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DISTRICT 1 BULLETIN – JANUARY 25
PDG Timothy W. Wright, Sr. (Painesville), Governor

“What are you doing for (D1) clubs?”- Larry Horvath
Thank you President Larry (NW Indiana) !!
Your pointed question is right on target and much appreciated.

Actions so far for 2021: (more to come)
· Bi-weekly bulletins/newsletters to all D1 Gyros (first two sent) 
· Email club officers a list of all D1 club leaders (sent)
· Email club officers survey results of D1 club activities during pandemic (sent)
· Email club officers the 12/31/2020 GI membership report (sent)
· Sharing effective recruitment & retention ideas (expect many ideas very soon)
· Conduct Zoom meetings for club officers & Gyros (final planning stage)
· Telephone contacts with club presidents (ongoing)
· Creating a D1 website (early stages)
· Forwarding pertinent GI management information (ongoing)
· Planning the 2022 GI Convention in Cleveland (early stages)
· Planning a fall 2021 District 1 Convention & Installation (early stages)

 Board of Governors (BOG) Priorities 2021 

	The Gyro International BOG has conducted an assessment of challenges posed under four key organizational pillars identified from the Constitution. Through this process, a rating was conducted on the importance of each challenge (priority) to guide further work to “shore up” the pillars.  
TW FYI – Please note one-third deal directly with membership (2,6,8,9)

Ranked Priorities
1. Database update for members (underway – Technology Committee)
2. Member recruitment enhancement (Membership Committee)
3. Coaching team for clubs and districts
4. Annual Convention enhancements
5. Board of Governors effectiveness
6. Adequacy of membership resources (Membership Committee)
7. Lt. Governor recruitment
8. Member recognition promotion improvements (Membership Committee)
9. Improve member services (Membership Committee)
10. Evaluate the longevity and succession planning for volunteer positions
11. Identify how to increase club information in the Gyroscope.
12. Assess useful life of Headquarters building (in Painesville)

 “I spend a lot of time thinking of the Hereafter – 
each time I enter a room I wonder what I'm here after.” -  Tim Conway


Larry Larson, Lt. Governor, (Akron), Fred Leonello, Treasurer, (Painesville) John Hollendonner, Past Governor, (Akron)
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